
Bridgewater Middle School

School Advisory Council (SAC) Meeting Minutes

October 10, 2023 5:30PM - BMS Media Center

Attendance:
● Butler, Stephanie
● Diehl, Doreen
● Grimes, Amy
● Hadley, Karla
● Hammond, Diana
● Hochberg, Marissa
● Kenner, Bradi
● Lowe, Lisa
● Macey-Jones, Samantha
● Madison, Carmen
● Mullen, Meryl
● Myers, Cindy
● Parker, Cornelius
● Ragusa, Carla
● Scraper, Jennifer
● Scully, Heather
● Sharma, Shami
● Swick, Jamie
● Taliaferro, Danielle
● Tornatore, Emily

Call to Order:

● A meeting of the Bridgewater Middle School Advisory Council was
held in the BMS Media Center on October 10, 2023. Stephanie
Butler called the meeting to order at 5:30 PM. Heather Scully will
record minutes for this meeting.

Approval of Previous Minutes:



● Ms. Macey-Jones motions to approve the minutes from September
12, 2023. Mai Nguyen seconds the motion. Motion passes.

Principal’s Report (Announcements):

● Karla Hadley, Assistant Principal
○ District Literacy Initiative -quarterly meetings for the

principals, 1st was focused on whole group instruction, 2nd
small group instruction, 3rd MTSS/interventions, 4th data
driven triage

○ Vacancy updates-we are filled! 6th grade Science and 8th
grade ELA last ones just filled.

○ ESSER funding for teacher planning-approved, teachers will
use these days to plan on a Saturday or during the school day
and a sub is paid for

○ Math- IXL vs. Khan Academy-Math IXL is an online system to
help get more assistance, Khan Academy is more of an online
resource to study at their own pace, instructional videos, this
year the school district did not purchase IXL for accelerated
math students (6th and 7th accelerated math students, they
will use Khan Academy), 7th and 8th grade in Pre-Algebra will
be using it

Budget Updates – Fund 145 (School Improvement Fund), Fund 211
(School Recognition Fund):

● School Improvement Fund $2,013.07
● School Recognition Fund, $13,210.11
● Teacher Class Supply Fund $2,683.11

○ At our next meeting we’d like to start discussing how to use
the money and what input would look like

School Improvement Plan (Goal Updates):



● School Improvement Plan has been finalized and submitted to the
district for final approval with the following goals:
○ Addressing Gaps in ELA

○ Focus on Supporting ESE Subgroups

○ Building a Stronger School Community through Attendance

Old Business:

● Introduction of SAC Voting Members
○ Must be representative of ethnic, racial and economic

community served by the school
○ The majority, at least 51%, of SAC Members must be

non-school district employees
○ Each advisory council is to be composed of the principal and

an appropriately balanced number of teachers, education
support employees, parents, and other business and
community citizens

● Nominations for Chair, CoChair, and Secretary
● SAC Bylaws 2023-24

○ Adjustments based on feedback will be voted on during the
next meeting

● Interested additional voting members
● Parent Roundtable Review
● Assessment revisions in ELA

New Business:

● Vote for SAC Chair: Stephanie Butler, Co-Chair: Samantha
Macey-Jones, and Secretary: Heather Scully, majority vote passes

● Vote on SAC Bylaws 2023-24, majority vote passes
● Vote on SAC Meeting Dates for 2023-24 school year, dates approved

○ Tuesdays (3rd week of each month)
■ November 14, 2023



■ December 12, 2023
■ January 16, 2024
■ February 13, 2024
■ March 12, 2024
■ April 16, 2024
■ May 29, 2023 (Wednesday- SAC Retreat)

● Communication for SAC members and general public

Open Agenda (Public comments):

● No agenda items submitted before meeting

Next Meeting Date, Time, and Location:

● Tuesday, November 14, 2023 @ 5:30PM - BMS Media Center

Meeting Adjournment:

● Carla Ragusa motioned to adjourn the meeting at 5:45 pm. Mai
Nguyen seconds. Motion carried unanimously.


